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FCI Mission & Vision  

Our Mission 

   To build and Implement innovative pro-poor market and 

Business Models that catalyse solutions for smallholder 

commercialization and Competitiveness in the value networks 

for household economic growth and Community empowerment 

in Africa and Beyond  

 

Our Vision 

    Commercialized smallholder Communities with increased 

incomes for improved, stabilized and sustainable 

livelihoods in Africa and Beyond  

 



FCI Business Models 
i. Commercial Village Model 

ii. Market Hub Model  

iii. Youth in Agricultural Trade and Enterprises (YATE) model 

iv.  Commercial Village Savings Model 

v. African Traditional Foods( ATF) Model  

vi. Nutri-Dense Model 

vii. Market Access Financing 

viii.The Green Village Model 

 



 

Å  The Commercial Village Model is a hybrid 

model through which typical social administrative 

villages are designed and systematically graduated 

into commercialized competitive market-led 

agricultural production units branded as 

Commercial Villages. 

ÅThe model promotes collective proactive action 

that is market led responding to customer needs  

The Commercial Village Model 



The model aims at ;  

×Evolving social Villages into Trading Blocks branded as 

óCommercial Villagesô. 

×Mobilizing farmers in the social villages to form Commercial 

Producers Groups (CPG) 

×Integration of smallholder farmers & villages into 

mainstream value chains 

×Increase the Competitiveness of smallholders  

×Enhance the capacity of African Villages as respectable 

market players  

 





Commercial Villages are Efficient trading blocks  

200 Km 

Communities are organized based 

on neighborliness 

Å Organized production systems 

Å  Structured governance 

Å  Business partnership with 

buyers 

Å Information exchange platform 

established 
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Impact on Traditional African Vegetables(TAVs) Market 

development   

 

ÁTurning weeds (previously perceived by urban ï lower, middle 
and upper incomes) to money! Delicacy 

 

Á 900% increase in consumption achieved 

 

ÁTAVs images changed forever from poor man vegetable to all 
incomes level delicacy 

 

Á  Nutritional Marketing through mass media(Radio, TVs, Urban 
open airs, In store promotions ) 

 

Á  1 USD = 24 USD and touched over 5 million through media 
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